Perceptual Map Template
A worksheet for project managers: plan, score and read a perceptual map before a positioning, launch or vendor decision.
1. Purpose and audience
	Project
	

	Decision the map supports
	

	Whose perception is mapped
	Customers, users, sponsors or other stakeholders

	Prepared by / date
	


Tip: Write the decision first. A map with no decision attached becomes a nice picture that nobody uses.
2. The two axes
	Axis
	Attribute
	Low end (score 1)
	High end (score 10)

	X (horizontal)
	Example: Price
	Budget
	Premium

	Y (vertical)
	
	
	


Tip: Pick attributes the audience really uses to choose, and that do not rise and fall together. Price and quality usually do.
3. Perception scores
Source of the scores:   [  ] Survey, number of respondents: ______     [  ] Project team estimate
	Product, vendor or option
	X score (1 to 10)
	Y score (1 to 10)
	Share % (optional)
	Ours?

	Example: Pulse One
	7
	4
	8
	Yes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Tip: Use survey averages when you can. Scores from the project team show what the team believes, not what the audience perceives.
4. The map
Write the high end of the Y axis above the grid and the low end below it. Place each item at its two scores. The lines cross at 5.5.
Y high end: ______________________
	LOW X + HIGH Y
	HIGH X + HIGH Y

	LOW X + LOW Y
	HIGH X + LOW Y


Y low end: ______________________
X low end: ______________________                              X high end: ______________________
5. What the map says
	Our perceived position (quadrant)
	

	Closest rival and distance
	

	Most crowded quadrant
	

	Open quadrants (nobody perceived there)
	

	Do the two axes move together?
	

	Gap between perception and the position we intended
	


Tip: A rival closer than 1.5 points is probably seen as interchangeable with you. An empty quadrant is an opportunity only if people want that combination.
6. Target position and actions
Target position:   X ______   Y ______     Date of the next survey: ______________
	Action
	Owner
	Due date
	Measure of success

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


7. Agreement
	Role
	Name
	Signature
	Date

	Project manager
	
	
	

	Project sponsor
	
	
	

	Marketing or product lead
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