Test plan template
[Project name] test plan
[Version or release]  |  [Plan type]
	Plan ID
	[e.g. TP-ABC-1.0]

	Revision
	[1.0]

	Test manager
	[Name]

	Date
	[DD Mon YYYY]

	Status
	[Draft / In review / Approved]



	Guidance: Replace every [bracketed] value and delete the orange guidance boxes before you share the plan.
The structure follows the contents of a test plan described in the current test documentation standard (ISO/IEC/IEEE 29119-3:2021), written in plain words. Keep the sections that help your team and mark the rest "Not applicable".
A filled example for a web app release starts after the last section.



Contents
1. Project information
2. Scope
3. Test approach
4. Test environment
5. Entry, exit, suspension and resumption criteria
6. Roles and responsibilities
7. Schedule and estimates
8. Risks
9. Test deliverables
10. Approvals
Filled example: Customer portal, Release 3.2
Right-click the contents and choose Update field to refresh page numbers.
[bookmark: _Toc_tp1]1. Project information
	Guidance: Name the project, the version or release under test, and the kind of plan. A master plan covers all testing for the project; a level or phase plan covers one level (for example system testing); a specific plan covers one type (performance, security, UAT); a sprint or release plan covers one agile iteration.



	Project name
	

	Version or release
	

	Plan type
	Master  /  Level or phase  /  Performance  /  Security  /  UAT  /  Sprint or release

	Plan ID
	

	Revision
	

	Test manager
	

	Date
	

	Related documents
	[Project plan, requirements, test strategy]



[bookmark: _Toc_tp2]2. Scope
	Guidance: List what will be tested and what will not. Be specific: name features, user stories or components. For each item out of scope, say why and where it is covered, so nobody assumes it was tested.



Features in scope
	Feature, user story or component
	Notes

	
	

	
	

	
	

	
	

	
	



Features out of scope
	Item
	Reason and where it is covered

	
	

	
	

	
	



Test basis
[The documents the tests are based on: requirements, user stories and acceptance criteria, designs, API contracts.]
Assumptions and constraints
[What you assume will be true (build cadence, environment availability, people) and the limits you work within (dates, budget, tools, data rules).]
[bookmark: _Toc_tp3]3. Test approach
	Guidance: Tick the test levels and test types you will run, give the planned share of manual and automated testing, and name the tools. For agile teams, link testing to the Definition of Done so a story is only done when its tests pass.



Test levels
[ ]  Unit or component
[ ]  Integration
[ ]  System
[ ]  Acceptance
Test types
[ ]  Functional
[ ]  Regression
[ ]  Performance and load
[ ]  Security
[ ]  Accessibility
[ ]  Usability
[ ]  Compatibility
[ ]  API
Approach details
	Manual vs automated
	___% manual  /  ___% automated

	Tools
	[Test management, automation, performance, defect tracking]

	Regression approach
	[When and how regression tests run]

	Defect management
	[Where defects are logged, severity levels, triage cadence]

	Definition of Done (agile)
	[Testing conditions a story must meet to be done]



[bookmark: _Toc_tp4]4. Test environment
	Guidance: Describe where testing happens. Real devices give the most realistic results; emulators, simulators and device farms widen coverage at lower cost. Say which you will use and for what.



	Hardware and servers
	

	Operating systems and browsers
	

	Devices
	[Real devices, emulators or a device farm]

	Test data
	[Source, masking of personal data, refresh rules]

	Access and accounts
	

	Environment owner
	



[bookmark: _Toc_tp5]5. Entry, exit, suspension and resumption criteria
	Guidance: Write criteria the team can check with a yes or no. Thresholds such as a pass rate or a defect count depend on your risk and context, so agree them with stakeholders instead of copying a fixed number. The examples below are starting points to edit.



Entry criteria
What must be true before testing starts.
	#
	Criterion
	How it is checked

	1
	Example: The test environment is ready and a smoke test passes
	

	2
	Example: Test cases are reviewed and approved
	

	3
	
	



Exit criteria
What must be true to finish testing and move on.
	#
	Criterion
	How it is checked

	1
	Example: All planned high-priority test cases have been run
	

	2
	Example: No open critical or high defects, or each one has an approved workaround
	

	3
	
	



Suspension criteria
When the team pauses testing.
	#
	Criterion
	How it is checked

	1
	Example: A blocking defect stops a main user flow
	

	2
	Example: The test environment is down for more than [your limit] hours
	

	3
	
	



Resumption criteria
What must happen before testing restarts.
	#
	Criterion
	How it is checked

	1
	Example: The blocking defect is fixed and the fix is verified
	

	2
	Example: The environment is restored and a smoke test passes
	

	3
	
	



[bookmark: _Toc_tp6]6. Roles and responsibilities
	Guidance: Name each person and what they own. Include the people outside the test team who must act: developers who fix defects, the product owner who accepts, the owner of the environment.



	Name
	Role
	Responsibility

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Status reporting
[How often status is shared, in what format and with whom.]
[bookmark: _Toc_tp7]7. Schedule and estimates
	Guidance: Break testing into activities, estimate the effort of each in person-days and place it in time. Check the dates against people’s availability, the release date and the time other teams need to fix defects.



	Activity
	Start
	End
	Effort (days)
	Owner

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	



[bookmark: _Toc_tp8]8. Risks
	Guidance: List what could stop testing or let defects reach users. Rate likelihood and impact from 1 (low) to 3 (high); the score is likelihood x impact. Plan a mitigation for every medium and high risk.



	Score
	Level
	Meaning

	1 to 2
	Low
	Monitor

	3 to 4
	Medium
	Plan a mitigation and an owner

	6 to 9
	High
	Act now and report it in every status update



	Risk
	Likelihood
	Impact
	Score
	Mitigation
	Owner

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc_tp9]9. Test deliverables
	Guidance: Tick the documents and outputs the team will produce. Add your own, and name an owner if it helps.



Before testing
[ ]  Test plan
[ ]  Test design or test conditions
[ ]  Test cases
[ ]  Test data requirements
[ ]  Test environment readiness check
[ ]  [Add your own]
During testing
[ ]  Test execution log
[ ]  Defect reports
[ ]  Status reports
[ ]  Traceability matrix
[ ]  Automated test results
[ ]  [Add your own]
After testing
[ ]  Test completion report
[ ]  Final defect list with status
[ ]  Release recommendation
[ ]  Lessons learned
[ ]  Archived test assets
[ ]  [Add your own]
[bookmark: _Toc_tp10]10. Approvals
	Guidance: The people who approve the plan sign here. Approval means they agree with the scope, approach, schedule and criteria.



	Name
	Role
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Document history
	Version
	Date
	Author
	Changes

	1.0
	
	
	First version

	
	
	
	

	
	
	
	



[bookmark: _Toc_tp11]Filled example: Customer portal, Release 3.2
An example of a completed master test plan for a web app release. Use it to see the level of detail each section needs.
1. Project information
	Project name
	Customer portal

	Version or release
	Release 3.2

	Plan type
	Master test plan

	Plan ID and revision
	TP-CP-3.2, revision 1.0

	Test manager
	Alex Morgan

	Date
	19 Oct 2026



2. Scope
	Feature in scope
	Notes

	User sign-up, sign-in and password reset
	Includes expired reset links

	Account dashboard and profile settings
	

	Online invoice payment by card
	Sandbox cards only

	Order history search and filters
	

	Email notifications for orders and payments
	Content and timing



	Out of scope
	Reason and where it is covered

	Back-office admin console
	Covered by its own test plan

	Internal logic of the payment gateway
	Owned and tested by the provider

	Native mobile apps
	Separate release



	Test basis
	Release 3.2 user stories and acceptance criteria, UI designs v4, payment API contract v2

	Assumptions and constraints
	A stable build reaches the test environment every Tuesday. Payment tests use the gateway sandbox, never live cards. The same four testers stay for the whole release.



3. Test approach
	Test levels
	Integration, system, acceptance

	Test types
	Functional, regression, performance and load, security, accessibility, compatibility

	Manual vs automated
	60% manual, 40% automated

	Tools
	Test management tool, a UI automation framework, a load testing tool, defect tracker

	Regression approach
	Automated smoke suite on every build, full automated regression every night, manual regression of payment flows before release



4. Test environment
	Hardware and servers
	Staging servers sized like production (2 application nodes, 1 database)

	Operating systems and browsers
	Windows 11 and macOS with the latest two versions of Chrome, Edge, Firefox and Safari

	Devices
	Real iPhone and Android phones for responsive checks, plus a cloud device farm

	Test data
	Masked copy of production customers, 50 test accounts in different states, sandbox payment cards

	Access and accounts
	Tester accounts with user and admin roles, VPN access to staging, read access to logs



5. Criteria
	Type
	Criteria

	Entry
	The test environment is ready and a smoke test passes
The build is deployed with release notes
Test cases are reviewed and approved

	Exit
	All planned high-priority test cases have been run
No open critical or high defects, or each one has an approved workaround
The regression suite passes on the release candidate
The test completion report is approved

	Suspension
	A blocking defect stops a main user flow
The test environment is down for more than 4 hours (agreed with the sponsor)

	Resumption
	The blocking defect is fixed and the fix is verified
The environment is restored and a smoke test passes



6. Roles and responsibilities
	Name
	Role
	Responsibility

	Alex Morgan
	Test manager
	Owns the plan, schedule and reporting; approves the exit decision

	Priya Nair
	QA engineer
	Designs and runs functional and regression tests

	Tomas Silva
	Automation engineer
	Maintains UI and API automation; runs the load tests

	Mei Chen
	Product owner
	Clarifies acceptance criteria; leads user acceptance

	Samuel Okafor
	Development lead
	Fixes defects; supports builds and the environment



Status reporting: daily status in the team channel, weekly test report to the sponsor, defect triage on Monday and Thursday.
7. Schedule and estimates
	Activity
	Start
	End
	Effort (days)
	Owner

	Test planning and design
	26 Oct 2026
	30 Oct 2026
	6
	Alex Morgan

	Environment and test data setup
	28 Oct 2026
	30 Oct 2026
	3
	Samuel Okafor

	System test cycle 1
	2 Nov 2026
	6 Nov 2026
	16
	Priya Nair

	Performance and security tests
	5 Nov 2026
	6 Nov 2026
	6
	Tomas Silva

	System test cycle 2 (regression)
	9 Nov 2026
	13 Nov 2026
	12
	Priya Nair

	User acceptance testing
	16 Nov 2026
	20 Nov 2026
	8
	Mei Chen

	Test completion report
	20 Nov 2026
	20 Nov 2026
	1
	Alex Morgan

	Total
	26 Oct 2026
	20 Nov 2026
	52
	



8. Risks
	Risk
	Likelihood
	Impact
	Score
	Mitigation
	Owner

	Late delivery of the payment feature shortens test time
	3
	3
	9 High
	Test payments first in each cycle; agree a cut-off date with development
	Alex Morgan

	Peak load cannot be reached in the test environment
	2
	3
	6 High
	Scale staging for the test window; compare with production metrics
	Tomas Silva

	Staging data drifts away from production
	2
	2
	4 Medium
	Refresh the masked data before each cycle
	Samuel Okafor

	A key tester is unavailable during cycle 2
	1
	2
	2 Low
	Pair testers on the payment flows; keep test cases detailed
	Alex Morgan



9. Test deliverables
	Phase
	Deliverables

	Before testing
	Test plan, test cases, test data requirements, environment readiness check

	During testing
	Test execution log, defect reports, status reports, traceability matrix

	After testing
	Test completion report, final defect list with status, release recommendation, lessons learned



10. Approvals
	Name
	Role
	Signature
	Date

	Alex Morgan
	Test manager
	
	

	Mei Chen
	Product owner
	
	

	Lena Fischer
	Project sponsor
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